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Letter from the Chair and Crisis Director 
 
Greetings, and welcome to the Great Game.  
 

My name is Aparna Shankar, and I am a sophomore majoring in the Woodrow Wilson 
School of Public and International Affairs (an intimidating name made up to inflate the egos of 
public policy majors—because that is all we are—even further). On campus, outside of the Model 
UN travel team, I chair the student government sub-committee on diversity, serve as an orientation 
leader for first years, and am a proud member of Princeton’s one and only Bread Club.  

More importantly in the context of this committee, I was born and raised in, and talk 
incessantly about, New Delhi: capital of the wonderfully chaotic country (and less wonderfully, ex-
British-colony) of India. My father also spent the past few years living in Kabul, Afghanistan, an 
experience that pushed me to think beyond my national boundaries and recognise the many 
international interests at play in the subcontinent surrounding me. It also comes in handy now, as I 
have a vested curiosity in seeing just how creatively and intelligently you will deal with the conflict 
between Britain and Russia, hashed out on the battleground of the fittingly inhospitable hills of 
Afghanistan.  

I find my personal connections here useful: the adrenaline of Model UN and how removed 
historical committees can feel often sterilise us of the human consideration we might have for a 
certain topic. Hopefully, with my inability to do so, we can all be decent human beings—but of 
course, still have fun with some good old-fashioned scheming. I look forward to these days in 
committee with all of you, and know I will be both impressed and entertained by whatever you 
come up with over the course of this weekend. Get ready, get hyped, and good luck! 
 
See you soon! 
 

Dear Delegates, 
Welcome to PDI! My name is Dina, and I will be your Crisis Director for PDI. I’m a 

sophomore 
at Princeton studying Near Eastern Studies. On campus, in addition to being on the Model UN 
team, I’m involved with the International Center, am a Peer Academic Advisor, and work as a 
tutor. I really enjoy history, and my interests lie primarily in 19 th -20 th century colonialism 
European colonialism and the modern Middle East. I can’t wait to meet you all and am excited 
for a wonderful committee! 
 

-Dina Kuttab 

 

 

 

  



The Great Game 
 

 4 

Committee Description 
 

When everyone is dead, the Great Game is finished. Not before. - Rudyard Kipling 

 
Welcome to Afghanistan, 1861. This remote mountainous region has become the 

battleground for two leading Great Powers: The British and Russian Empires. Since 1830, this 

region has been of key interest to both powers.  

This committee will center on the events in Afghanistan from the perspectives of two 

empires, both with a vested interest in the region.  

For Britain, the expansion into Central Asia is equally a matter of establishing trade routes 

and acquiring riches as it is to form a buffer with an increasingly aggressive and diplomatically savvy 

Russia. It will also mean a greater diplomatic dependence on the colony of India, which will need to 

be used as a staging ground in the potential conquest of Afghanistan.  

For Russia, this Война Теней (Tournament of Shadows) in Central Asia represents both an 

opportunity to expand her modernizing empire, to secure and stabilize her borders and to free 

ethnic Russian slaves held by Bukhara and Khiva. 

So far, interests between these Britain and Russia have come to war in Crimea, but neither 

side wishes for open warfare between the two empires anywhere on the global stage.   
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Graveyard of Empires: A Brief History of Afghanistan 
 

Afghanistan is a landlocked Central Asian nation located in some of the most inhospitable 

terrain on Earth. The Hindu Kush, Pamir, Tian Shan, Kunlin and Himalaya mountain ranges all 

meet at the Pamir knot in northeast Afghanistan. Much of the terrain is arid desert and mountains, 

farming is difficult throughout much of the country. 1  

Afghanistan means land of the Afghans, but these are not a single people, rather they 

constitute dozens of ethnic groups, ethnic groups: Pashtuns, Uzbeks, Tajiks, Pamiris, Hazaras and 

others. Many of these groups are hostile both to outside forces and to each other. To make matters 

more difficult for an invader, Afghan tribes live in qalats, small fortresses, which may link together to 

create well defended village compounds. 2 

This lack of infrastructure, centralized government and a single ethnic majority makes 

Afghanistan a relatively rural and divided nation, which makes it hard for Afghans to rule over, the 

nation was only unified in 1747. There will be immense difficulty for any foreign power to entirely 

rule over Afghanistan.  

Afghanistan’s territory has been urbanized since at least 2000 BC. The Indus Valley 

Civilization, one of the oldest known Bronze Age civilizations stretched into part of the territory of 

modern day Afghanistan.  

The Achaemenid Empire under Darius I of Persia expanded into the territory. It was then 

invaded by Alexander the Great in 330 BC. He faced stiff resistance from local tribes, commenting: 

“It is easy to march in to, hard to march out of”. 3 

                                                      
1 Dupree, “Afghanistan.” 
2 Pillalamarri, “Why Is Afghanistan the Graveyard of Empires?” 
3 Dupree, “Afghanistan.” 
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Following Alexander, many empires including the Mauryan, Bactrian, Kushan, Sassanid and 

others occupied and inhabited the region.  

In 642, the region began to be Islamified as the Arab armies entered Western Afghanistan, 

but once again faced stiff resistance in the east. It took around 200 years for Islam to become the 

dominant religion for the entire nation. Their influence however largely gave the region its current 

religious composition.  

In 1221, Genghis Khan entered Northern Afghanistan, using advanced military technology 

from China, namely mortars, bringing gunpowder weapons to the region. 4 Despite this advantage, 

the Mongol invaders took massive casualties, never conquering the region.   

The modern history of Afghanistan begins in the 16th century, when the region was divided 

into three primary areas. The north was controlled by the Khanate of Bukhara, which encompassed 

modern Afghanistan and Uzbekistan. Bukhara would later come into contact with the Russian 

Empire as it expanded southwards. The Iranian Safavids controlled western Afghanistan, while the 

south was controlled by the Mughal Empire.  

As a general rule of thumb, any empire that has managed to hold onto Afghanistan for the 

long term has given the region autonomy as a whole, rather than trying to integrate it directly into 

their empires.  For the Mughals, controlling urban centers and paying off rural warlords was 

effective, if risky.5 

In 1747, Ahmad Shah Durrani was chosen as King of Afghanistan. He pushed out the 

Mughals, Persians and Bukharans, establishing the Durrani Empire as far south as the Arabian Sea. 6 

It was Durrani’s campaigns against a weakened Mughal and Maratha Empire that allowed 

the British Empire to take acquire power in India after conquering Bengal. The Third Battle of 

                                                      
4 Siegel, Jennifer Siegel. 
5 “The Great Game - Russo-British Rivalry.” 
6 Dupree, “Afghanistan.” 
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Panipat in 1761 between the Durrani Empire and the Maratha Empire is particularly notable as it 

was one of the largest ones fought in the 18th century, involving 125,000 troops.7 This battle, 

specifically the entry of an Afghan army onto the Indian subcontinent, has been the impetus for 

British foreign policy to extend into and control Afghanistan.  

At the start of the 19th century, Afghanistan has become as critical region for both Britain 

and Russia. In 1800, Russian Tsar Paul ordered the invasion of India, which would need to go 

through Afghanistan. Following his assassination, no Russian tsar seriously considered an invasion 

of India, but this threat of a Russian incursion into the British Empire’s most valuable possession 

made the crown nervous.  

Also concerning was the possibility of a French invasion through Persia, which has since 

been mitigated following Napoleon’s defeat in 1812.8  

Afghanistan remains a diplomatic priority for the British and Russian empires. Numerous 

British and Russian explorers have ventured through the region, with varying degrees of success.  

The current situation, the Great Game, began in 1830, when the British Empire opened a 

trade route from India to the Kingdom of Bukhara, an opponent of the Russian state. Since then, 

the conflict has escalated.  

The foremost Russian explorer Jan Prosper Witkiewicz and his British counterpart 

Alexander Burnes reported on the region and stirred up hostilities between the two empires. It 

should be noted that while Britain had a vested interest in boosting the local economy and creating a 

resilient buffer state, British explorers would often die at the hands of local leaders whose customs 

the British officers would frequently violate. This has created a bad reputation for British explorers 

in Afghanistan. 9 

                                                      
7 Dupree. 
8 Sergeev, The Great Game 1856-1907: Russo-British Relations in Central and East Asia. 
9 Sergeev. 
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In 1839, open conflict began in the Anglo-Afghan war, where the British intervened in a 

succession dispute between Dost Mohammad and the former emir Shah Shujah. The British forces 

aligned themselves with Shah Shujah and marched an “Army of the Indus” into Afghanistan. 21,000 

British and Indian soldiers, along with 38,000 camp followers marched towards Kabul. The British 

forces utterly destroyed Dost Mohammad’s troops in open warfare and succeeded in reaching 

Kabul, ousting Mohammad and placing Shujah back into power.  

The British initially garissioned 8,000 troops in Kabul, but soon families arrived and caused 

tensions to rise against the long term occupation of Kabul. The British puppet Shujah was widely 

disliked and Mohammad fought a brutal guerilla war against him and the British army backing him. 

The British garrison was mobbed and forced out of Kabul. While on the retreat, the army, 

commanded by Major General Elphinstone was repeatedly attacked and cut down, from a force of 

4,500 soldiers and 12,000 camp followers to just 9 men who were held for ransom.  

Dost Mohammed has since taken back power. As of 1861, he remains in control of most of 

the country, the British garrisons having largely left through the Khyber pass.10 While British and 

Russian traders continue to profit off of the region, it is still largely divided and unconquered by 

either power.  

  

                                                      
10 Sergeev. 
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The Bear Awakens: Russian Empire Status 
 

Russia is currently the largest contiguous land empire on Earth, stretching from the Baltic to 

the Pacific, covering hundreds of languages, ethnic groups and a population of about 70 million 

people. The Russian Empire possesses one of the most powerful armies in Europe,  the same army 

that defeated Napoleon and has acted as the “policeman” of Europe since, maintaining the delicate 

balance of power on the continent.  

 The current Empire of Russia was declared in 1721 by Peter the Great. It has since been 

ruled by the Romanov dynasty, though not all its leaders have actually been ethnic Russians or at all 

related to Peter himself.11  

Since the fall of Kievan Rus at the hands of the Mongols, Russia’s goal has been to expand 

eastwards, ensuring that no army would ever again be able to cross into its major population centers. 

This has largely been accomplished today, with the wastes of Siberia tamed and even Alaska 

conquered by fur traders in North America.  

 From a strategic standpoint, Russia is well positioned. A land invasion from the East would 

have to travel through inhospitable and barren terrain, devoid of any infrastructure. In Europe, the 

situation is balanced with the territories of the Baltics, Poland, Lithuania, Ukraine, these nations 

providing a shield against possible Austrian or French incursions. In the north, Sweden has been 

silenced since the time of Peter the Great, who brought the once expansive Swedish Empire to its 

knees.12  

 The attempted invasion by France led to Russian forces chasing back the French armies to 

Paris and making Russia an equal in the eyes of contemporary European Great Powers. Since 1812, 

                                                      
11 “Russian Empire.” 
12 “Russian Empire.” 
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Russia has increased her prestige and sent forces to assist Austro-Hungary in quelling internal 

rebellion.  

 Following the disastrous war in Crimea from 1853-1856, where 530,000 Russians perished 

and the Empire lost access to the Black Sea and the Bosporus Strait, Russian nobles and intellectuals 

have pushed for reforms across society, to modernize the largely agrarian, uneducated nation. The 

alliance with Austria has collapsed, due to their lack of participation in the war, so Russia is pursuing 

alternative allies in Europe.13  

 The Russian Empire is currently undergoing a rapid period of reform and modernization, 

with the current tsar Alexander II at the helm. Recently this year, the policy of serfdom was 

abolished through the Emancipation Reform, liberating 23 million Russians who had lived as 

essentially slaves on private lands. This has made Alexander II very popular and solidified his image 

as the Good Tsar, an ideal in Russian folklore that the Tsar would show mercy and compassion to 

even the lowliest peasant.  

On the military side, bureaucratic modernization and the purchase of new equipment is a 

priority, as well as reducing the reliance on conscript armies during peacetime. 

The priority for the Russian Empire will be the modernization of all facets of empire, while 

maintaining the tsar and the autocratic system that has held it all in check. Conquering Afghanistan 

directly is not particularly advantageous for the Russian Empire, but freeing ethnic Russians 

enslaved in Bukhara and Khiva is a priority, as is securing the southern border of the Empire.  

 

 

 

                                                      
13 Sergeev, The Great Game 1856-1907: Russo-British Relations in Central and East Asia. 
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For Queen and Country: British Empire Status 
 
 Britain presently controls the largest empire on Earth, with Canada, India and Australia 

under the crown. The British Isles are the most industrialized area on Earth presently and Britain 

sees itself as the leader in science, innovation and social progress. Charles Darwin recently published 

On the Origins of Species which details the theory of evolution he has created based on his travels. 

British steam powered ships ply the seas, while trains carry people and cargo at an unheard of pace.  

 The British Empire is by far the most cosmopolitan empire, but also the most distant. 

Britain’s far away possessions are not in direct contact with London, with letters taking weeks at 

best, aboard the fastest ships. This lack of connection means that India in particular is highly likely 

to revolt and must be handled diplomatically. The recent Sepoy rebellion highlights the issues with 

the rapid pace of Westernization and the insertion of British aristocrats into the Indian hierarchical 

system. 

 As a result of the rebellion, the Indian subcontinent and territorial holdings were taken from 

the East India Company and placed under the jurisdiction of the crown, expanding the empire in 

size and population. At present, about 25% of the global population, about 300 million people, is 

believed to be under the rule of the British crown. 14 

 With victory in the Crimean war and the Russian threat pushed back, Britain maintains its 

place in the “Concert of Europe”, isolated from the continental powers and their struggles.  

 Britain’s goals in Afghanistan are simple: prevent any possible invasions of India by Russia 

through any means necessary. The likelihood of this ever occurring is questionable, but the 

possibility must be taken into account. 

                                                      
14 “British Empire.” 
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 The people of Afghanistan have however grown to resent British rule, as the British did not 

share the Islamic values of the Afghans and occupied Kabul without consideration for local 

customs. Their willingness to work with the centralized government of the crown will be limited, but 

tribes are perfectly happy to take bribes and will work for any cause, so long as their independence is 

maintained.  

 For the British Empire, charting a course for British involvement in India and Afghanistan 

will be a priority, with all other considerations second. If the sun is to never set on the British 

Empire, careful diplomatic maneuvering will be required.  
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Questions for Consideration 
 

1. Where will the border between Russia and Britain’s zones of influence be drawn in 

Afghanistan?  

2. How much influence will the two empires have over the native population of the region, will 

schools and infrastructure be built, what will be the language of the nation?  

3. How will the balance of trade be established within Afghanistan?  

4. What will be the policy towards local warlords and the autonomy of individual tribes and 

villages?   

5. How will communications be maintained throughout these vast, global empires?  

6. What role will the church play in Afghanistan and the global empires as a whole? 
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Character List Russian Empire 
 

 

Chair: Emperor of all Russia Alexander II 

 
Archbishop of Moscow Vasiliy Drozdov 

Born to a deacon in Moscow, Drozdov was a religious man from birth. He has proven to be an 

excellent orator and an eloquent writer fluent in Russian, Greek, Hebrew and Old Church Slavonic. 

He used this knowledge to begin translating a Russian vernacular bible which he has made his life’s 

work. Drozdov has risen to the position of Archbishop of Moscow, the highest position in the 

Russian Orthodox Church in the 19th Century.15 It was Drozdov who coronated Alexander II and 

helped draft the Emancipation Reform of 1861 which freed the serfs. This has made Drozdov 

immensely popular with intellectuals and commoners, although it has distanced him from the rest of 

the church.  

 
 
 
 
 

                                                      
15 Augustyn, “Philaret.” 
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Field Marshal Alexander Baryatinsky 

The eldest son of one of the richest families in Russia, Baryatinsky received an excellent home 

schooling, learning English, science and astronomy. Against the will of his family, Baryatinsky 

entered the military with the help of Empress Alexandra Feodorovna, who sponsored his military 

education.16 Baryatinsky fought in the Caucasus on numerous campaigns, as well as in Poland, 

receiving numerous commendations. As Governor of the Caucasus, he finished the conquest of the 

region for the Russian Empire and was promoted to field marshal, the highest position in the 

Imperial Russian Army. Baryatinsky is a highly experienced soldier, specializing in mountain warfare, 

a subject on which he has written several volumes.  

 
General Major Fyodor Trepov 

The illegitimate son of an ethnic German state councilor, Trepov began his studies as an engineer 

before dropping out due to illness. He enlisted as a cavalryman and has since, he has built an 

impressive military career, helping to brutally suppress the Polish Uprising in 1831.17 Trepov fought 

with distinction at the Battle of Grohkov, where he saved his commanding officer, earning several 

awards and commendations. Trepov’s specialty is in cavalry tactics and policing. His connections 

among the elites of the Russian military will make him a key ally, while his knowledge of policing 

could be critical in maintaining order in Afghanistan. He is against the reforms of the Tsar and 

strongly favors force over diplomacy in resolving the Great Game.  

 
General Admiral of the Russian Fleet Konstantin Romanov 

The son of Tsar Nicholas I and Alexandra Feodorovna, brother to the current tsar. From 

Romanov’s birth, Tsar Nicholas I intended for him to become the Admiral of the Fleet. Romanov 

                                                      
16 “Baryatinsky, Alexander Ivanovich.” 
17 Shilov, “Trepov F.F.” 
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was taught Russian, English, German and French. He learned to sail from a young age and toured 

the Baltic and Mediterranean seas. Happily married with six children, he became the General 

Admiral in 1853.  Romanov inherited the extremely outdated Russian navy. Through careful study 

of the French and English naval strategies and warships, Romanov has since made Russia’s navy a 

world class power, building new steam powered, iron armored warships on par with that of other 

world powers. 

 
Fyodor Dostoevsky 

A former military engineer and translator, Dostoevsky lived in luxury until 1849 when he was 

arrested for associating with authors who had anti-tsarist leanings. Imprisoned in Siberia then 

pressed into military service, he was released recently and married. He has travelled throughout 

Western Europe and has written on many subjects. He is particularly good at analyzing the world of 

Russia’s peasantry and low society. Dostoevsky currently publishes a literary magazine: Vremya in 

Saint Petersburg with the help of his brother. If Russia is to reform, then perhaps the advice of this 

little known author may be of some use to the Empire.  

 
Lev Tolstoy 

Lev Tolstoy is a young author and ex-artillery officer in the Crimean war where he served with 

distinction.  He comes from a noble family long associated with the ruling Romanov dynasty.  His 

experiences in combat instilled a deep disdain for war and killing in all forms. He reported on the 

horrors of modern warfare through the Sevastopol Sketches, which were widely read by Russian 

aristocrats. The 33 year old is well known for his bohemian lifestyle and gambling habits. He is also a 

well-travelled man, having recently returned from a tour of Europe, where he met French author 

Victor Hugo along with other members of the French aristocracy. Tolstoy has been invited by the 
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tsar to inform him on all things ongoing in Saint Petersburg’s high society and to influence its 

opinion through writing.  

 
 
Shoqan Walikhanov 

A Kazakh military cadet and explorer working for the Russian Empire. Walikhanov is fluent in 

Kazakh, Russian and English. He has previously embarked on a survey expedition into China, 

providing detailed maps and ethnographic reports on local bazaars and customs. Upon his return, 

Walikhanov was admitted into the Russian Geographical Society, where he is a respected member 

among the Saint Petersburg elite for his expeditions.18 Walikhanov is also famously critical of the 

role of Islam in his native homeland and wants to see Kazakhstan modernized. The drive to 

modernize the still largely nomadic nation is widely supported by intellectuals in his homeland. 

Walkhanov has been a close friend of Fyodor Dostoevsky for the past few years after meeting him 

in military service. 

 
Amand Struve 

Born to a Prussian noble family, Struve moved to Russia and trained as a military engineer. Struve 

has become well known for his construction of innovative engineering projects, such as Russia’s first 

iron bridge for the Moscow-Nizhny Novgorod Railway.  He is also working on electric trams and 

lighting for Kiev and Moscow. Struve is a practicing Lutheran and a highly competent engineer with 

connections in Russia’s industrial sector and the military engineering corps. Struve is a firm 

supporter of connecting the provinces of the Empire to bring them closer together. He has recently 

begun drafting the plans for a theoretical railway to stretch across the Empire, from Moscow to the 

Pacific.  

                                                      
18 “Walikhanov Shoqan Chinghisovich.” 
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Cassius Marcellus Clay  

Clay is a Kentucky planter and well known emancipationist who has worked closely with President 

Lincoln who appointed him Minister to the Russian Empire. Minister Clay has been sent to the 

Russian Empire to get them on the side of the Union in the now likely inevitable American Civil 

War. Clay has been ordered to get Russia to formally threaten war with Britain and France if the two 

decide to recognize the Confederacy. He is also working with Alexander II on the potential sale of 

Alaska to the United States which has been proposed numerous times but as of yet has not been 

completed. Clay has access to considerable wealth and connections within the Union and wants to 

see Russia triumph over Britain on all fronts.  

Dmitri Mendeleev 

Mendeleev is a well-respected chemist who has just returned from Heidelberg in Germany. A young 

scientist working at the Saint Petersburg Technological Institute. He has expressed a keen interest in 

categorizing chemical elements and purifying alcohol and water. Currently, he has been working on 

modernizing the institute, making it a world class university with new technology and faculty for the 

benefit of the Russian Empire. Mendeleev has been brought onto this council in order to provide 

scientific insight for new weapons that the situation in Afghanistan may require.  

Iilya Mechnikov  

Another scientist, Mechnikov is a biology student with a concentration immunization and cell 

division. He has thus far unsuccessfully applied to study in Germany and is not widely known 

outside of Russian academic circles. Mendeleev invited Mechnikov onto this committee to serve 

primarily as an observer, noting that the young man should learn at least a little bit about politics 

before starting work abroad. Mendeleev has warned Mechnikov that his research into biology may 
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be critical in the wars of the future, if disease could be weaponized against an enemy and not affect 

one nation’s own soldiers, it could change the face of future warfare.  

 

Takeshi Konno 
 
A mercenary from Osaka, Konno moved to the Russian Empire to find work. A former samurai and 

skilled sniper, Konno is well connected in East Asia, working on the Chinese frontier. He speaks 

fluent Japanese, Korean, Mandarin and Russian. His skills in organizing partisans, mercenaries and 

other irregular combat units has made him an effective tool of the relatively untrained Russian army 

in the East. Konno favors military reforms and the creation of an academy for irregular warfare. He 

retains connections with his homeland of Japan and his cousin, a local warlord, but has established 

his family in Saint Petersburg.  

 
 
Popal Khan: 

Popal Khan is the second youngest son of Dost Mohammad Khan, current ruler of Afghanistan. 

Popal has been appointed as an ambassador to Saint Petersburg. He views Russia as the lesser of 

two evils, having visited India and seen the methods of British rule. Popal believes Russia is not as 

intrusive as Britain, but he is firmly against Afghanistan being invaded and directly occupied by 

either empire. Popal has contacts with tribal leaders throughout Afghanistan. While his father is in 

control of the nation, Popal has little chance of succeeding him, while exiled to Saint Petersburg. He 

maintains a close correspondence through letters with his brother Mahmud who has been similarly 

exiled in London.  
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Character List British Empire 
 

 

Chair: Queen of the United Kingdom Victoria 

Prime Minister Lord Palmerston 

A relatively unskilled orator, Palmerston has shown himself to be an excellent statesman and 

extremely popular amongst the British populace, advocating for British nationalism and expansion 

across the globe. Palmerston has worked his way through the British government, serving as 

Secretary at War, and Foreign Secretary.19 Palmerston has emphasized countering Russia and France, 

maintaining a balance of power favorable to British interests. Palmerston has made enemies amongst 

the Queen’s cabinet and his opposition to Irish independence has made him unpopular at home. 

Nevertheless, he remains Britain’s premiere statesman and diplomat, determining the future of the 

British Empire.  

 
Governor General of India Charles Canning 

The first Viceroy of India, Canning took power in India during the transition from company rule to 

rule under the British crown. He ensured the transition through the 1857 Rebellion was stable and 

                                                      
19 Parry, “Lord Palmerston.” 
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maintained rule over India, focusing on restructuring the country rather than seeking out the rebels. 

Canning has recently opened India’s first three universities. His work is focused on modernizing the 

nation with British aid. He is strongly against an intervention in Afghanistan, considering the 

possibility of a Russian attack being unlikely. For Canning, maintaining India under British rule is the 

top priority.  

 
Assistant Commissioner of Punjab Pierre Louis Cavagnari 

A naturalized Italian whose family has previously served with the Bonapartes. Cavagnari has served 

with the East India Company and the British government, now administering the Punjab region, 

bordering Afghanistan. Cavagnari is no stranger to conflict, having helped put down the Indian 

Rebellion.20 Cavagnari is a highly competent administrator and negotiator with contacts in Italy, 

Britain and across Punjab. While he supports British expansion, he is wary and hesitant about 

expanding into Afghanistan and believes that collaboration with Russia is acceptable so long as 

Britain maintains its hold over India.  

 
Field Marshal Earl Roberts 

Born to a military family, Roberts began his career early. He has served with the British East India 

Company Army, earning a Victoria Cross during the Indian Rebellion. As a respected military 

commander and a graduate of the Addiscombe Military Seminary, Roberts has connections 

throughout the British army and former officers. Roberts believes that Afghanistan can only be held 

through force and will require new counterinsurgency tactics to defeat the threat posed by local 

tribes. He is against a direct war with Russia, fearing that the war will drag on and become too 

expensive in lives and money for Britain to wage and win.   

 

                                                      
20 Prosono, “The Life and Career of Major Sir Louis Cavagnari.” 
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Admiral George Sartorius 

A veteran of the Napoleonic wars, Sartorius has fought with both Britain and Portugal’s navies. He 

was present at Napoleon’s surrender to Captain Frederick Maitland and later commanded the 

Portuguese fleet in the nation’s civil war, assisting former Emperor of Brazil Dom Pedro in the 

Portuguese Civil Wars. He was awarded multiple medals and commendations by the Portuguese 

government and is widely respected in the country. As Sartorius rose through the ranks of Britain’s 

navy, he has gained an interest in naval technologies and has continued to use his considerable 

personal funds to research new weapons for use at sea. Sartorius is well connected with naval 

captains and well known for his ability to smuggle anyone and anything through naval blockades.  

 
Inspector-Generals of Fortifications Sir John Burgoyne 

A highly educated military engineer, Burgoyne has served in Egypt, Spain, Portugal, France and 

Sweden. He has even fought in the United States during the War of 1812. Burgoyne has helped 

refortify Constantinople, the fortresses on Gibraltar and advised the British Army during the siege 

of Sevastopol. He is an expert on siege tactics, fortification and artillery. Burgoyne has gained 

popularity in Ireland for his relief work during the Great Famine. As an affluent man Burgoyne has 

access to many of the Empire’s best engineers, military designers and builders. His advice is highly 

sought after by any British military commander in all theaters. Burgoyne has recently been contacted 

to review plans to construct a railway to connect Afghanistan to the British Empire’s holdings in 

India. He is strongly in favor of annexing Afghanistan to guarantee Russia will never reach the 

crown jewel of the British Empire.  
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Richard Francis Burton 

Expelled from Oxford, Burton enlisted in the East India Company Army, fascinated by the various 

cultures in the British Empire. Following service in India and Crimea, Burton became an explorer 

for the Royal Geographical Society. Burton is perhaps the best travelled man of the modern era. 

Speaking 29 European, Asian and African languages, Burton has been across the continents. He is 

thus far the only European to have visited Mecca and documented the Haj pilgrimage and to 

translate local texts. Burton has recently ventured down the coast of Africa and is the first European 

to visit lake Tanganyika. Burton has become a celebrity throughout the Empire, his writings widely 

read by the subjects of the crown. He has also recently been critical of the British Empire’s colonial 

policy, to the detriment of his own career.  

 
Sir David Dale 

A British industrialist born in India, Dale has been a pioneer in building railways, steamships and 

locomotives, working with multiple industrial concerns and running his own. He has also been 

involved with royal committees on trade and industry. Dale’s goal has always been profits, but he is 

an experienced political actor and in very good favor with British nobility. Now that India is under 

the direct control of the crown, Dale hopes to help the massive colony industrialize. Dale has 

personally taken an interest in Afghanistan, which he hopes to drive a railway through, directly to 

Central Asia and the Russian Empire, with which he personally has good relations with. Russian 

Tsar Alexander II himself has contacted Dale with a proposed railway through Siberia.  
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Charles Dickens 

Largely self-educated, Dickens’ literary genius has become a massive hit with the English speaking 

world. One of the most popular writers of the era, Dickens is known throughout the British Empire 

and beyond for his novels, short stories and non-fiction articles which have criticized the 

stratification of Victorian society and its treatment of the poor. Dickens has now been invited to this 

committee to act as a liaison between the British Empire and its domestic affairs. Dickens himself is 

neutral on the matter, but his voice could be used to persuade the public to swing to either side.  

 

Lewis Carroll 

Also known as Charles Dodgson, Carroll is an acclaimed author. Educated at Oxford, he has since 

become a photographer and illustrator. Caroll has personally developed photograph techniques to 

process images faster and make cameras smaller. Carroll has recently begun work on a children’s 

book titled Alice in Wonderland which he is also illustrating, but little more is known about the 

project. The King has personally requested Carroll’s assistance on the committee however for war 

photography, which the His Majesty has expressed an interest in.  

 

Secretary of War Edward Cardwell 

First Viscount Cardwell is the recently appointed Secretary of War. His long career in politics has 

seen him take the position of President of the Board of Trade. Cardwell has repeatedly stated that he 

would like to modernize the Royal Army and particularly its expeditionary capability. So far, the 

Liberal party has prevented this, but the conflict in Afghanistan escalating may swing enough votes 

to support the proposed Cardwell reforms. Cardwell is well connected within the British military 

establishment and considers military occupation of Afghanistan a priority if Britain is to prevail 

against Russia.  
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Pierre Lacroix 

A former French Foreign Legionarry, Lacroix defected from France with sensitive documents and 

has since been in hiding in Britain. His exact origins are shrouded in mystery, but it is known that he 

formerly lived in Algeria, having trained and fought with Berbers on behalf of the French Empire. 

He specializes in raising guerilla armies and maneuvering irregular military forces. While rather 

unknown to most members of this committee, he is a close friend of Edward Cardwell, who 

considers Lacroix’s expertise in particularly urban warfare to be critical. Lacroix is also rumored to 

have contacts in the Russian military establishment, although this information is questionable at 

best.  

 
Mahmud Khan 

A son of Dost Mohammad Khan, current ruler of Afghanistan, he has been appointed by Dost 

Mohammad to serve as an ambassador to the British Empire. As the youngest son, Mahmud has 

thus far been excluded from the affairs of the Afghan king and his succession. Nevertheless, 

Mahmud sees Britain as a tool which could put him into power. He vehemently opposes direct 

intervention in the affairs of the Afghan tribes and has warned about repeating the experiences of 

the Afghan War of 1839. For Mahmud, Russia is an equally dangerous force, but less negotiable and 

compromising than Britain. It is here that he disagrees with his second youngest brother, Popal, 

ambassador to the Russian Empire. The two still keep a close correspondence through letters.  
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